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It was first in 1983 that the microcomputer industry dubbed the new era as "The Year of The LAN" … then again in 1985… yet again in 1991… and for REAL (again) in 1993. The fact was, although the technology for connecting computers had arrived, the cultural realization of its significance had not. Only with the recent advent of the web browser, have so many around the world come to embrace the significance "connected computers" can deliver to their daily lives. Clearly a phenomena where the whole is much greater than the parts. Finally we as consumers got "the beef". 

And yet, as the technology evolved these many years to connect these digital devices, coupling their seemingly countless constituent components, so too grew the necessity for the software-- the network operating system (NOS). Like it's precursor and in many respects baby brother-- the disk operating system (DOS), NOS brought the concept for connectedness home. It embodied the soul of the body of hardware. Without it, the network was impotent.

And so it will be shown, that connected people will emerge as the epiphany for the information age. People networked ARE community. Much the same way factories in the industrial age produced profound change in the way people organized their work and their lives, networking people will have a profound social impact. One driven through the ability to interact on the net, experimenting with a multitude of different forms of social interactions. "This instant global access to media will bring increased understanding and international integration", according to Ira Magaziner, President Clinton's senior advisor on public policy development. 

From our perspective, it will bring back the notion of community. But it too, like the desktop needing DOS and the network needing NOS-- will require an operating system of it's own. A Social Operating System!

It's an interesting concept, technology enabling community. Perhaps for the first time ever, it will be the true deliverable. The promise for "personal" in the personal computer. Sociologists have for years beckoned the call for a need to return to the values of family and community. With the industrial age and the distributed lifestyles of the 20th century, community got lost. Our neighbors no longer exist as integral components of our "family circle"… often our own blood families don't.

So it is now time for us to announce a new era-- one that can usher in the information age and perhaps will reverberate for years to come until it's true deliverable is realized for all. The era of the Social Operating System (SOS).

But what are the characteristics for such an organic concept as SOS? How will we be able to recognize it, integrate it into our efforts for reinventing community? Too answer this is itself not a simple task, for in the answer lies the need for new language. In fact a whole new set of operating metaphors-- not unlike the same need demonstrated as we evolved the original DOS and NOS concepts. But this time, the new direction will found embedded in Purpose and Principle. Behavior will be prescriptive not descriptive. Like the concept "Honor thy father and thy mother", one has inherent in the concept a full range of behavioral choices. They are prescriptive. It does not "describe" HOW to execute such a notion. And so will be the practice of the SOS.

Among some of the common characteristics we can expect to emerge from a SOS are:

· The SOS will fully endorse, support and model the fundamental principles of community-- as natural systems that exhibit the core behavioral characteristics for self-organizing, self-governing, self-replicating/self-referring.

· As an operating system, it will place people at the center of the value chain, not content. Content will certainly play a role in defining social rules and ratings.

· The SOS reverses the current paradigms for "Build it and they will come". Historically, consumer online services and the web in general have focused on publishing content as a core methodology to build community, a notion that has more recently been put to test. Such publishing centric models have now been understood to be extremely centralized in their distribution of empowerment. 

· The SOS will at long last empower the concept of "value within a meaningful framework" or context-- driven by the recipient of the value-- a true consumer driven, "bottom-up", model

· It will be communication enabled initially and yet (social) transaction enabled ultimately; not simply publishing enabled

· New transaction oriented models will emerge that are truly unbundled in their nature; affording the ultimate choice for metering services to the specification of the consumer 

· A SOS will strive to recognize within all systems effective transaction processes recognizing all forms of capital exchange including human (individual contribution and participation), social (the collective collaboration value of groups) and financial (the financial currency exchanged).

· New distribution systems will emerge, dynamically adjusting in real time to the ever changing, complex and non-linear requirements of the complex food chain of symbiotic relationships

· A SOS will  bring new economies at the smallest scales

· The SOS will transcend technology and subsequently enfold it-- the ultimate interface to it becomes no interface at all (in the traditional sense; the interface for a SOS will be social norms established by those participating in them)

· The SOS affords the only TRUE distributed model-- avoiding, if not altogether stifling all attempts for a centralized "command and control"

· The SOS will find itself as driver for environmental necessities for learning organizations to emerge and prosper

And of course, all social systems have a core set of values and beliefs that sustain their growth. The Social Operating System will undoubtedly be required to support the following set of Principles. Although each might be considered infinitely durable in their purpose, they should also be treated as infinitely malleable in their form.

Principles of a Social Operating System

· A SOS will honor, recognize and consider the fact that traditional industrial age organizational and individual behaviors might be out of balance to the new understandings of natural systems and community.

· A SOS will recognize that within our systems of relationships, we cannot fully comprehend nor explain behaviors of groups through the study or understanding of the individual constituents making up the group.

· A SOS will embrace the notion that "markets are conversations" and seek to engage open and honest conversation with all stakeholders and encourage their value as feedback mechanisms for knowledge creation and transfer.

· Complexity in all SOS organizational patterns should be controlled through a process of self-organizing yielding simple and easily replicable patterns of behavior of low variability.

· A SOS will place greater value to the collective "we" than we do to the individual "I".

· A SOS will respect and honor all diversity and attempt to transcend and enfold it, not stifle or harness it.

· A SOS will place trust at the pinnacle of all drivers for enabling distributed empowerment, self-organizing and self-governance.

· A SOS will allow all participants to live and act in real-time and not allow batch processing to dictate participants rates of interaction.

· A SOS will consider Group Memory as one of its most valuable assets and structure all tools (human and technical) towards its seamless generation, capture, access and rapid distribution.

· A SOS will embrace all failures within a system as opportunities for increasing understanding and improvement.

· A SOS will embed every process and system it "controls" with it's own command and control structures forged of participant feedback loops driving their (control systems) reinvention and refinements.

· A SOS will encourage every stakeholder to create their own levels of participation.

· A SOS will encourage and reward every opportunity to improve itself.

· A SOS will encourage all participants' passion for solving problems and capitalizing on opportunities.

· A SOS will distribute decisions to the farthest periphery of the organizational system at which the results would be felt.

· A SOS will drive participant responsibility for their own clarity and nurture a passionate understanding from each other.

