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~a LAP Wrap~

an overview of the community LAP

a local access proposal

for the e-merging in formation transformation

“New circumstances call for new words, new phrases

and the transfer of old words to new objects.”

Thomas Jefferson

"Let us put our minds together and see what

life we will make for our children."

Sitting Bull

"...a new scientific understanding of life at all levels of living systems-organisms, social systems, and ecosystems...based on a new perception of reality that has profound implications not only for science and philosophy, but also for business, politics, health care, education, and everyday life."

The Web of Life by Fritjof Capra (author of The Tao of Physics)

"Today, a new paradigm and new era of myth are beginning to unfold... reflecting a new stage of human consciousness as it wrestles with an evolving global community, the unfolding environmental crisis, and progressive democratization. The new paradigm and emerging myths are reflecting a mutualism and interconnectedness of all aspects of the earth. The concomitant education must reflect the teaching/learning process and content appropriate for such new mythmaking"

Gregory Cajete, Ph.D.,

Look to the Mountain-An Ecology of Indigenous Education

What's in a name?
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"Metaphors are the organizing tool for cultural communication and political discourse. No political or social change takes place without effective use of metaphor."

The Metaphor Project

(born at a Natural Step Open Space Conference in Berkley, CA, 1997)

“Metaphors are a special form of presentation natural to many cultures. They are of unique importance as a means of communicating complex notions, especially in interdisciplinary and multicultural dialogue, as well as in the popularization of abstract concepts, in political discourse and as part of any creative process. They offer the special advantage of calling upon a pre-existing capacity to comprehend complexity, rather than assuming that people need to engage in lengthy educational processes before being able to comprehend.”

Governance through Metaphor Project

Models, analogies and metaphors, from Physics to Poetry, of which involve a Source(Target relationship. There is a translation from the established aura of

facts, regularities, mechanisms and meanings  of the Source to those of the Target.

This translation suggests a means of transferring inferences for the Source into inferences for the Target.

Paraphrased from Emergence-From Chaos to Order by John Holland

LAP: the METAPHOR - The Meanings of "lap”

There is an “installed base” of meanings for the word “lap.” All have appropriate meanings for different aspects of LAP.

Lap: Good place for teaching/learning, storytelling and conversation.  The part of a person formed by sitting. “She learned it in her mother’s lap.”

Lap: A place, environment or situation of rest or nurture: “lap of luxury, Lap of the Lord”

Lap: A metaphorical area of care, charge, control, or responsibility: “drop the problem in my lap.”

Lap: One time around the circle maintenance, improvement, accomplishment and evaluation.  “We ran a good lap.”

Lap: A process of taking in sustenance; to receive enthusiastically. “The kitten lapped up the milk.”

Lap: The rotating wheel that gives the lapidary its name...used with abrasive or polish to bring out the facets or beauty in stones and gems.

Lap: A process in which multiple layers are bonded or pieces are fit with such close tolerance that they effectively become one.

Lap: A process of overlapping material, such as wood, to weather proof a house or make a vessel sea worthy.

[image: image3.jpg]



LAP: the Macronym

Featuring…

Local Access Philosophy

Local Access Places          

Local Access Programs

Local Access Portals

Local Access Purpose

And the

Local Access Principles

Including…

Learn At Play    

Love And Peace                       

Life And People      

Laughter And Passion                  

Language And Process

Looking At Possibilities  

Leveraging All Participation

Linking Alternative Paradigms

Literacy, Artistry, Poetry

Leadership, Apprenticeship, Partnership

Legality, Accountability, Pro-activity

Being created by…

Local Access Participants: 

Local Access Pathfinders     

Local Access Patrons

Local Access Partners

Local Access Pilots      

Local Access Philanthropists

Evolving…

Local Access Policies and Local Access Protocals

Involving…

LAP Apps-any application of any aspect of LAP

LAP Caps-the roles we play in LAP

LAP Gaps-connections not yet made

LAP Haps-what's goin' on at the moment

LAP Maps-of resources and relationships

LAP Snaps-closing Gaps (as in synapse)

LAP Zaps-energy flowing from connection to  LAP
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LAP

Local Access Philosophy

Fulfillment of Needs and Aspirations that

Enhances the Chances for New Generations

LAP is a Relationship characterized by the

LAP OM

(Organizing Metaphor)

aka: LAP MO

(Modus Operandi)

The source of the metaphor is a trust exercise known as a "lap circle."  Trust is the “currency” of social capital, which is the part of human capital that resides in the relationships. Social capital brings the ability of people to work together for common purposes.

A group of people come together, shoulder to shoulder, in a  circle around the common good. Everyone turns so that each is watching the back  of the person in front of them.

Everyone sits down together. Each sits on the lap formed behind them Each forms a lap for the one in front of them The circle self supports. 

Every body has a lap...how does a community form a lap?

All the caretakers and caregivers of the community -- business, government, education, police, health care, voluntary organizations, emergency management, workforce development, entertainment, old, young, parents, children -- come together in a self supporting circle of laps to create the community LAP.

A LAP is a Relation Ship

A VESSEL FOR EXPLORATION

on the e-mergent C's

Community, Creativity, Consensus, Collaboration, Commerce, Cooperation, Communication, Conscillience, Charity, Connection, Care-taking, Care-giving, Covenants

LAP is an

Open Source, Open Space, Open Game, Open Mind, Open Heart

SOS…

Social Operating System,

Synergy Optimizing Syntax
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LAP

Local Access Place

the INTERFACE of PEOPLE, PLACE AND CYBERSPACE

A Local Access Place is a friendly place in a park, school, library, mall, training or community center. Open to children, youth, families, and adults of all ages. Dedicated to community and connection. Providing local access to the World Wide Web, learning games, personality and talent assessments, local to global networking, teleconferencing, scheduling of community events, net-work shops, employment opportunities and training. And sustaining both for-profit and nonprofit enterprises.

Each LAP would provide support, encouragement, and education to anyone at any level of computer proficiency.

Each LAP would be a facilitation center for networking meetings, community activities, and lively conversation -- an informal public place dedicated to community and relationship -- open to all.

Each LAP provides support to and receives support from all stake holders:

The Locals - Those children, youth and families in the area

The Workers - The Volunteers, Trainees, and Staff

The Landlords-The School, Library, Mall, Community Center, Housing site

 The Computer Folks - Hardware, Software, On Line Services

The Connectors - Phone, Cable, Satellite

The Providers - Those with customers and clients in the area

The Community - Teachers, Coaches, Businesses, Police, Activists, Citizens

The Society - Democracy, Free Enterprise, Environment

LAP

Local Access Portals

“No community organization ‘owns’ the responsibility to develop the community technology infrastructure. Individual organizations (schools, hospitals, police, businesses, government, communications, media) are dealing with their own needs. We need a new institution to fill the gap.”

Community Networking Institute

Remember those "connect-the-dots" pictures? LAP is a way for the dots to connect. 

dot.com's     dot.org's     dot.gov's    dot.edu's     dot.net's

WWW.LAP.ORG is the World Wide Web (or Win Win Win) domain address/page/venue through which LAP “relation ships” can be launched and landed wherever there are LAP SPORES  (Synergy of People, Organizations, Relationships, and Enterprises).

LAP RELATION SHIPS are vessels for complimentary interaction in the co-evolving ecosystem of the information age. A LAP is a vehicle for transformation and exploration on and beyond the information superhighway.

LAPs  are tools to help communities INNOVATE (Involve Neighbors, Networks, Organizations, Volunteers And Technology Effectively)

LAP is a “chaordic” enterprise. The word “chaordic” was coined by Dee Hock, founder and CEO Emeritus of Visa International (www.chaordic.org ). It is made up of “chaos” and “order” and refers to any self organizing system in society or nature. Order at the edge of chaos is where learning takes place. A chaord is infinitely durable in purpose and principles, and infinitely malleable in form and function.  The chaordic approach to barriers that block collaborative solutions is to transcend and enfold.

LAP

Local Access Programs

Local Access Programs are any and all visual and performing arts, learning, mentoring, valuing differences, digital storytelling, networking, visioning, mapping or other programs that are consistent with the purpose and principles of LAP. LAP is a catalytic solution for locating, augmenting and propagating programs. Any software programs useful in running LAPs are also Local Access Programs which can use LAP as a cause related marketing strategy by giving to and selling through LAPs.

TV (public access, cable channels, PBS and Network) can participate in that strategy by participating in:

“RUNNING LAPs”

the “ENTER ACTIVE -TELL A VISION" Program

On Air, On Line, On Land, On the Level

The following is a treatment of the On Air concept for Running LAPs. It forms a conversation, communication, coordination, intertribal interactive friendship center -- linked to other such centers in other neighborhoods in other cities and towns in other states and countries -- linked to all government and education services -- also linked to such a center existing in CYBERSPACE -- also linked to local access television and modeled with a show set in and around such a center populated with the kinds of people who would use the LAP. Some would be fictitious, some would be real. The show would be multi-genre -- part situation comedy, part talk show, part talent search with no spokes models -- real talent), part home shopping, part variety, part send up of them all. 

Inspirations:  “Sesame Street”, “Saturday Night Live”, “Politically Incorrect”, “Real Life”, “Prairie Home Companion” (yes, even radio), “Jeopardy”, “The Committee”, and more.

548 LAP

Nestled within  LA’s Historic Core, the 548 Building has demonstrated a global village concept for downtown that is serving as a template model for the ciity of LA’s redevelopment effort of the historic core

Breakaway LAP

A community technology center in south central LA serving all surrounding communities needs for technology access, training and integration.

NAPR LAP

The National Association of Parks and Recreations have begun the conversation for NAPR LAP’s, mappiing the Running LAP’s process for empowering all Parks and Recreation facilities nationally to serve as Local Access Places (LAP’s) within their communities.

SOHO LAP

Ambit International, in association with KMunity have begun the development for “Running SOHO LAP’s. These community symposiums will serve to facilitate relationship building across all stakeholders seeking to support and expand the Small Office, Home Office trend for independent businesses prevalent in the digital economy

LIFE GUARDS IN THE TALENT POOL

This is a partial list people who have agreed to participate creatively in “Running LAPs” as “Life Guards in  the Talent Pool" of dancers, musicians,poets, actors and artists as well as storytellers, picture takers,  directors and others, young and old, in the community of the First LAP and beyond. 

The actual list keeps growing and includes writers, directors, camera and

lighting persons, makeup, wardrobe, production, consultants, teachers...

Reiny Weege-creator-Night Court

Craig Nelson                    Edward James Olmos

Robert Urich                                       Emelio Esteves

John Savage                                            Ed Begley Jr

Linda Hamilton                                                          Ed Asner

Sam Elliot                         Floyd Westerman

Vincent D’Onofrio                     A Martinez

Peter Block                    Stacey Keach

About FULL CIRCLE PRODUCTIONS

Full Circle is a Sub Chapter S corporation formed by Max Gail in 1980 to produce content and events related to social and environmental issues. Several award-winning documentaries were created relating to Agent Orange/veterans (Secret Agent), nuclear power (Gentle Angry People), Hopi/Navajo land issues (Wrong Side of the Fence), and the relationship of traditional Native American cultural concepts to the modern world

(For All My Relations).

Full Circle also facilitated the production and distribution of several respected Native American recording and visual artists, as well as a number of consciousness/fund raising events.

Full Circle enjoys a reputation for sincerity and integrity in the world of environmental activists.

LAP is an organizing concept for communities to develop a useful on-line/interactive venue in a way that can facilitate the creation of content for as well as access to the information age. It is designed to provide a way for all stake holders—for profit and non profit, big and small, public and private-- to come together in complementary ways.

The brand name value of LAP will remain with SEE (Social and Environmental Entrepreneurs). SEE is designed as an umbrella 501-c3 formed to support appropriate community activism.

The value for Full Circle and other enterprises comes from using core competencies to fulfill the social covenant and co operatively create the cause related marketplace by increasing the number of users and uses of information and communications tools--in a way that supports complementary relationships and facilitates supplier/customer relationships in the context of sustainable community and a livable future.

Max Gail, perhaps best known as an actor (and director) in the Barney Miller TV series, has a degree in economics from Williams College and an MBA from the University of Michigan.

Concept Caretaker- Max Gail

Full Circle/LAP

Seelap@aol.com
www.lap.org
310-457-3378
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